
 

04 – Warwickshire North WWB Partnership    1 of 3  

Item 4 
Warwickshire Health & Wellbeing Board 

18 September 2018 
Warwickshire North Health and Wellbeing Partnership 

 
Recommendation: 
That the Warwickshire Health and Wellbeing Board consider and endorse the 
update from the Warwickshire North Health, Wellbeing and Integrated Care 
Partnership. 
 
1.0     Background 
1.1. The Warwickshire North Health and Wellbeing Partnership (WNHWBP) was 

formally established in 2012 to ensure local delivery of the Countywide Health 
and Wellbeing Strategy.   

 
1.2. The Partnership's vision is for partners and communities to work together, to 

ensure people live longer, healthier and independent lives for as long as 
possible, reducing inequalities of health related outcomes, both across 
Warwickshire North and between Warwickshire North and the rest of the County.  
This is achieved by strategic influence and local place based working.    

 
  2.0      Purpose 

 2.1     The WNHWBP has reviewed and reset its priorities as it evolves to deliver the 
complex challenges of the health and social care sector within the framework of 
the new health and wellbeing concordat, the system design model and the 
emerging Integrated Care System.  This report provides details of its review of 
its key actions to date and outlines the future direction of the partnership and 
programme of work.    

 
  3.0      Two year Review: actions and achievement to date: 

3.1  Between 2012 and 2015 the group focused on building the partnership by 
forming strong relationships through small but practical actions that make a 
difference locally.  During the last 2 years the focus shifted to the added value of 
the partnership by working together on joint initiatives that address local issues  
The group has also acted as a ”critical friend” to partners and at a County level 
highlighting and challenging local priorities.   

 
3.2         The report highlights partnership successes including: 

-  The Health Store funding and expansion 
-  The #onething campaign   
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-  Improving End of Life Care in Warwickshire North 
-  Warwickshire North - a dementia friendly community 
-  Supporting the development of integrated hubs/clusters 
-  Exercise on referral  

 
            

3.3         The work of the partnership over the last two years, has been summarised in 
the review document (appendix 1).    

 
 
   4.0      The Future of the Partnership: Integration and Forward Planning  

4.1      The group has so far met bi-monthly and, to-date has comprised elected 
members and senior officers from Nuneaton and Bedworth and North 
Warwickshire Borough Council’s, NHS Warwickshire North Clinical 
Commissioning Group, Warwickshire CAVA and Warwickshire County Council.    

 
4.2      In early 2018, the group agreed to hold a workshop to invite a wider range of 

organisations to become a member of the group and help to shape it as it evolves 
to deliver the complex and emerging challenges that impact on us all, while 
retaining the benefits of local focus and delivery emphasis.  The Partnership 
believe the timing is right to evolve the local established partnership to integrate 
working more closely with our providers and other local partners to deliver 
improved Health and Wellbeing for Warwickshire North’s population.  Also to 
consider if, or how, this might form one element in the evolution of a future 
integrated care system for Coventry and Warwickshire. 

 
   4.3    On Thursday 12th April in the afternoon a stakeholder meeting facilitated by John 

Bewick was held to discuss the future of the partnership, its membership and 
priorities.  The Partnership is seen locally in Warwickshire North as the ‘Engine 
Room’ that supports the County level and STP level working.  There are three 
areas the group will lead on;  
 -  Improving and implementing integrated provision in the Warwickshire North 
footprint 
 -  The local place based JSNA and building the evidence base 
 -  Promoting proactive and preventive healthcare, through building and utilising     
     community assets for proactive and preventative  care, self help and 
independence 

 
   5.0     Financial Implications 

Partnership costs are met from within the existing budgets of the member 
organisations. At this stage no additional costs of partnership board have been 
identified.  Any new service costs would need to be approved and agreed by the 
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appropriate organisation(s). 
 

  6.0     Background Papers 
   Appendix 1: Review 2015-2017, Development and Delivery Plan 2018 
   Appendix 2: Integrated Partnership Event Exploring the development of the 
   Warwickshire North Health and Wellbeing Partnership, 12th April 2018 

 
Report Authors: Warwickshire North Health and Wellbeing Partnership.  The members of 
the partnership represented on the Warwickshire Health and Wellbeing Board members 
are Cllr Margaret Bell, Cllr Barry Longdon and Andrea Green. 
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